
June 19, 2017 

From the President & CEO, Lisa Rusyniak, 
 
Welcome to the launch of GOODValues, our new organizational initiative 
that will continue to guide the work we began in 2015 to integrate our 

values across the organization.  Accountability, Collaboration, Community Engagement, Respect 
and Compassion, and Performance Excellence are all very important demonstrations of how we 
work together and how we interact with our co-workers, serve program participants, and 
respond to the community.   
  
GoodValues is not a program, but an organizational framework for planning and establishing 
short and long-term goals.  The first three priorities are: 

 Reconvene Values meetings 

 Increase organizational communication 

 Incorporate measures to meet accreditation performance standards 
  
VALUES INTEGRATION – Plans are underway to ensure that we LIVE our organizational 
values.  In addition to regular meetings with GIC management staff, we will implement a new 
plan to increase communication across the organization and ways to regularly receive input 
from our program participants.  We will proactively use suggestion boxes, postings on 
Sharepoint, monitors throughout Retail locations, and a new texting program to get 
information out and to respond to the thoughts and ideas you share. 
  
Accountability and Performance Excellence go hand-in-hand and are high priorities for us.  Our 
Board of Directors, Goodwill International, funders, volunteers, and donors count on all of us to 
meet the mission mandate of serving our community.   
  

 In Workforce Development, we are currently preparing to attain accreditation for our 
STEP programs that service individuals with mental disabilities.   

 Concurrently, we are transitioning our data management system to better report on 
results.  This preparation requires new procedures and plans in the areas of technology, 
cultural competence and inclusion, and health and safety to name a few.  We will also 
diligently pursue our Corporate Responsibility obligation and make good business 
decisions while operating efficiently and growing new business lines such as e-
commerce.    

 You will hear more about CARF, the accrediting body and its requirements, and the roles 
each of us have to continuously improve.   



  
Your responses to the 2015 bi-annual survey played a big part in helping us focus on what’s 
important to employees.  Thank you!  Now, through GOODValues, we will be able to also 
include the voice of program participants and community stakeholders.   
 
This regular column as well as various other communication vehicles will keep us connected -- 
all 16 career centers and programs, 30 stores, four contract sites, and administration with the 
latest news and updates.    
  
As we integrate our value of Collaboration, that is, pull together, talk more, and Respect and 
share each of our unique talents, we will reap the benefits that come to all great organizations 
and communities.   
  
Sincerely, 
 

 
Lisa Rusyniak 


